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The Bologna Project: Objective 2010 

Implications for Implications for 
US Higher Education

The Larger European Context

• Bologna Process is part of a larger 
European agenda

• Changes in the past 15 years
– European Economic Community European 

CommunityCommunity
– Common currency €
– Schengen Agreement open borders
– Social programs European Community

• Underpinning philosophy
– Harmonization not homogenization
– Respect for and celebration of diversity of 

Europe

A major transformation involving more 
than 5,600 institutions in 46 countries

Nearly ¼ of the world’s Nearly ¼ of the world’s 
countriescountries

Majority of Majority of 
institutions in the institutions in the 
developed world.developed world.

Creation of the 
European Higher Education Area (EHEA)

Two main goals:
• To increase mobility and employability in Europe 

to enhance competitiveness (20% by 2020)
• To positively influence the social dimensions of • To positively influence the social dimensions of 

education by creating “participative equality”
– To allow more young adults to pursue higher education 

and to correct the imbalance between poor and rich

Bologna Process Objectives

• June 1999: 29 European Ministers in charge of higher 
education sign a Bologna Declaration, establishing the 
European Area of Higher Education by 2010…affirming 
their intention to:

– Adopt a system of easily readable and – Adopt a system of easily readable and 
comparable degrees

– Adopt a system with two main cycles
– Establish a system of credits
– Promote mobility by overcoming obstacles

– Promote European cooperation in quality 
assurance

– Promote European dimensions in higher 
education

What will have changed by 2010

• A European Higher Education Area with three cycles 
(Bachelor, Master, PhD) --generic descriptors for each cycle 
based on learning outcomes, competencies and credits for 
qualifications within the first and second cycles

• A shift from degree structure based on years of study to a 
credit and a term systemcredit and a term system

• From a teaching to a student-centered approach
• From an input-based approach to learning outcomes
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Elements of the Bologna Process

• Bologna-compliant degrees
– No Bologna degrees (not harmonize, but 

connect systems)
– Tools designed to interpret and convert work 

in one country to work in anotherin one country to work in another

• The tools
– The three-cycle system:  Bachelor, Master, 

Doctorate
– European Credit Transfer System (ECTS)
– Diploma Supplement
– Quality assurance

European Credit Transfer System

• ECTS = European Credit Transfer System 
• Originally created for Erasmus program in 1989; 

familiar and already in use
– Baseline for ECTS is 60 credits per year as full 

loadload
– Actual definition of ECTS is a measure of 

student workload
– Includes an optional grading scheme

• First degree (bachelor) = 180 ECTS
• Second degree (master) = 120 ECTS (300 

cumulatively)
• Implications for education abroad

Diploma Supplement
• Not a transcript, but an addendum to 

the degree
– Shows program of study, courses taken, 

grades received, ECTS credit values, and 
grading scale

– Includes educational system of the country
– Provides all information in English and local 

language

• Not issued until conclusion of degree 
program(s)
– Issued when degree awarded
– Presents a challenge for application to U.S. 

graduate schools

Diploma Supplement includes 8 fields

• Degree holder
• Qualification
• Level of qualification
• Contents and results 

• Function
• Additional information
• Certification
• Context of the awarded • Contents and results 

gained
• Context of the awarded 

degree in the form of a 
description of the higher 
education system

http://europass.cedefop.europa.eu/img/dynamic/c1388/type.F
ileContent.file/DSupplementExamples_en_IE.pdf

Quality Assurance

• Qualifications Framework for the EHEA
• European Qualifications Framework for lifelong 

learning (EQF)
• European Standards and Guidelines (ESG)

• European Quality Assurance Register (EQAR)• European Quality Assurance Register (EQAR)
• Most institutions in signatory countries have some 

form of quality assurance built in at the 
programmatic level

• All signatory countries have at least ONE (several 
have more than one) national quality assurance 
body

• Coordination between national QA bodies and 
schools is not fully established yet

Competitive Positioning

• Bologna impact on U.S. competitiveness
– Bologna promotes educational and 

employment mobility within Europe
– Bologna enhances Europe as a study and 

work destination worldwidework destination worldwide

• The Bologna model vs. the U.S. model
– Australia ministry white paper

– China a keen observer
– South America moving toward Bologna model

http://europass.cedefop.europa.eu/img/dynamic/c1388/type.F
ileContent.file/DSupplementExamples_en_IE.pdf
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European Attractiveness as a 
Study Destination

• Innovative, multilateral academic 
exchange

• Attractive research components
• Growth in number of programs offered in • Growth in number of programs offered in 

English
• Shorter time to degree
• Cost
• Promotion of  educational and 

employment mobility within Europe

Impact on US Higher Education:  
International Student & Scholar Mobility

During 2007-2008
• 69,500 degree-seeking EHEA studentsstudents in the U.S.

– 51% at the graduate level
– Turkey, Germany, U.K., and France among the top – Turkey, Germany, U.K., and France among the top 

20 sending countries in world

31,500 EHEA scholarsscholars in the U.S. teaching or doing research; 
Nearly 30% of all international scholars in U.S. 

Europe remains the leading host region for U.S. 
students studying abroad, with 57% of the total.

Asia

10%

Latin America

15%

Europe

Middle East 1%

Africa 4%

Oceania 6%

Multiple  6%

Europe

57%

Joint/Dual Degrees

• Joint/dual degrees: more common in Europe and 
growing
– Increased funds for mobility will further degrees 
– Atlantis/FIPSE and PIRE grants 

• U.S. master’s degrees provide opportunities for • U.S. master’s degrees provide opportunities for 
U.S.-European collaborations
– Master's degrees are better developed in the U.S.
– Often easier to study abroad at the master's level with 

3-year first degrees

• What financial issues must be considered?
– Different approaches to tuition
– Teaching/research assistantships

Undergraduate Admissions 
Considerations

• How will transfer credit be handled?
– Recognition of institution by Ministry of Education or 

other body?
– Use of ECTS, grade conversions

• What are our policies regarding degree requirements?• What are our policies regarding degree requirements?
– Number of credits to be done at USI
– Number of credits to be done in major field

– Completion of general education requirements
• How will 3-year degree holders be regarded when they apply 

for a second undergraduate degree?
– Implications for degree requirements and financial aid


